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CDS Projects for WoodWorks -- 2005-2006

Final Report prepared by E.G. Nadeau, June 30, 2006
WoodWorks contracted with Cooperative Development Services (CDS) to carry out four projects from September 2005 through June 2006.  The Cooperative Foundation, the Farm Credit System Foundation, and National Farmers Union have provided funds for these contracts totaling $26,000.  CDS is also using grant funds from the Rural Cooperative Development Grant program and the University of Wisconsin Center for Cooperatives to carry out these projects.  These projects are ongoing; however, CDS has completed the activities funded by WoodWorks as of June 30, 2006.

During the past year, CDS has carried out two additional projects in coordination with WoodWorks in addition to those specified in the contractual agreement.  Following is a description of the six projects. 
1. Assistance in organizing 5 or more workshops on farm woodland management and profitability.  
a. CDS helped to organize the following workshops:


i. Forestry for Farmers Workshop, Tomah, WI, September 10, 2005; 25 people.
ii. Farm Forestry Workshop, St. John’s, MI, September 17, 2005; 45 people

iii. “Private Woodland Management: What’s up in the UP?,”  Kenton, MI, September 17, 2005; 12 people.
iv. Forestry for Farmers Workshop and Field Day, Fond du Lac, WI, September 20 and 24, 2005; 50 people. 

v. Presentation to Farm Supply Co-op Managers on Woodland Management for Farmers, Wisconsin Rapids, WI, September 28, 2005; 20 farm supply managers.
b. CDS is involved in planning the following workshops:

i. Workshop with farm supply co-op managers, Northeastern MN, October, 2006. 

ii. Assistance to the Missouri Farmers Union co-op development center with a workshop and forestry event in Southeastern MO on October 6-7, 2006.
iii. Planning with the National Farmers Union for potential workshops in Colorado, Michigan and Montana, Fall 2006.
iv. Assistance to the WI Farmers Union with a fall 2006 workshop.
2. Preparation of a “lessons learned” report based on the workshops and dissemination of 50 or more copies to co-op development centers and other interested organizations.

a. “10 Steps to Organizing Forestry Workshops” was completed in June 2006.  CDS sent about 100 copies to CDF and 2 copies to each WW center and to the National Farmers Union.  This report is available in PDF format on the WoodWorks website, www.woodworks.coop. 
3. Assistance to two or more farm supply cooperatives to assess the feasibility of providing forestry services 

a. CDS is assisting Goldstar Co-op, Shell Lake Co-op, and Living Forest    Co-op in northwestern WI to provide forestry services to farm supply co-op members and to develop and market value-added forest products.
b. CDS is carrying out a farm forestry feasibility assessment in a 16-county area of northeastern MN.   We will be presenting the study results to Federated Co-ops, Belgrade Farm Supply Co-op, and other farm supply co-ops in October 2006.
4. Progress report on the farm supply and forestry services projects in WI and MN
a. A progress report is presented in Attachment A of this document.
5. Preparation of  “Farmer’s Guide to Woodland Management”

a. CDS prepared a national edition of a guide that we had developed in WI. WoodWorks provided $2,000 for the printing of 5,000 copies of the national edition.  The guide was distributed to all WoodWorks members and to other interested individuals and organizations.  This report is available in PDF format on the WoodWorks website.  
6. National conference on “Strengthening Family-Owned Woodlands in the United States”

a. CDS was the lead organizer of this conference, held at the Wingspread Retreat Center in southeastern WI on Nov. 11-13, 2005.  Representatives from the Cooperative Development Foundation, the Mississippi Cooperative Development Center, the Northwest Cooperative Development Center, and CDS were among the 40 participants.

b. CDS is coordinating follow-up activities related to 8 priority action areas developed at the conference. 
Attachment A
Progress Report on the Farm Supply and Forestry Services Project
Wisconsin Project

During the past year and one-half, CDS has assisted Goldstar Cooperative and Shell Lake Cooperative in northwestern Wisconsin to secure funding for, and to develop, a feasibility study for providing forestry services to the co-ops’ members.

Beginning in January 2006, CDS helped to facilitate a contractual agreement between Living Forest Cooperative (LFC) and the two farm supply co-ops to provide forestry services for the farm supply co-ops’ members.  LFC is a forestry co-op in northern Wisconsin, founded in 2002 with CDS’ assistance.   The co-op has about 150 members.  The three co-ops have been working together to educate farm supply co-op staff and members about sustainable forest management and to assist members with the development and implementation of forest management plans. 

CDS and the three co-ops currently have a grant request pending with the Wisconsin Department of Agriculture, Trade, and Consumer Protection to provide financial support to this initiative and to develop a business plan for a joint project that would use wood waste and animal manure to produce high quality compost.  Grant awards are expected to be announced in July.
Minnesota Project

CDS began working with Federated Co-ops Inc, a large farm supply co-op serving an eleven-county area in east central Minnesota, in January 2006.  CDS has also made preliminary contacts with about 10 other farm supply co-ops in the central and east central parts of the state.

In the first phase of this project, CDS conducted an analysis of the amount of forest land -- in particular, farm-based forest land -- in east central Minnesota.  A report entitled “Farmer-Owned and Other Family Woodlands in 16 East Central Counties” is presented in Addendum B of this report.

In late June, CDS mailed out a survey to 1,000 members of Federated Co-ops Inc asking survey recipients if they have forest land or marginal farmland suitable for planting trees and, if so, whether or not they would like to receive forestry services through the co-op.  A survey report will be prepared in July and August.  A feasibility analysis based on the results of forest land study and the survey will be presented at a meeting of Federated and other farm supply co-op managers in Minnesota in September or October of 2006.

Appendix B

Minnesota Farm and Forestry Project 

Report on Farmer-Owned and Other Family Woodlands in 16 East Central Counties
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Prepared by E.G. Nadeau and Bob Olson

Cooperative Development Services

April 17, 2006

Introduction

The goals of the Minnesota Farm and Forestry Project are to:

· Improve woodland management on farms and other family forest land in Minnesota

· Identify opportunities for planting trees on marginal farmland
· Increase economic returns from private woodland and from marginal farmland
· Identify profitable niches for farm supply cooperatives to provide forestry services and to produce value-added forest products
Statewide, only about 10% of woodland owners have forest management plans.  Two negative things happen to the large majority of privately owned forest land in Minnesota as a result:

· Wooded parcels are underutilized as an economic and environmental resource 
· They are subjected to timber harvesting practices that cause long-term damage to the forest (and often generate far less revenue to the landowner than they should)
Farm supply co-ops may be in a unique position to improve forest management, assist farmers and other landowners to make more money from their woods and, at the same time, improve their bottom lines.  These co-ops have a broad base of members and have personnel, facilities, and equipment located in rural areas with both farm and forest land.   What they currently lack is expertise in forestry services and forest product processing.  
This project is designed to address these issues in three stages.  The first stage is to see how significant a resource farm and non-farm family forests are in the 16-county region.  That is the focus of this report.

If the results of this stage indicate that these forests are a significant resource in the region, the next stage will be to survey farm supply co-op members to determine the goals they have for their woods, their level of interest in planting trees on marginal farm land, and the kinds of forestry services, if any, they would like to receive from farm supply co-ops or other sources.  

If there appears to be an adequate potential market for forestry services and forest product marketing based on the survey results, the third stage of the project will be to develop a set of options for farm supply co-ops to address these member interests.  These options could include direct involvement by the co-ops in providing forestry services and forest product marketing or indirect involvement such as sponsoring or coordinating services, production, and marketing.  

The project is initially focusing on a 16-county area north and west of the Twin Cities.  (See the map on page 4.)  This report provides information on the extent of farm-based and other private woodlands in these 16 counties.  Summary data on private forestland is presented in the body of the report.  More detailed, county-level data is presented in an appendix.

Cooperative Development Services (CDS) is the lead organization carrying out this project.  CDS is a non-profit organization created and governed by the cooperative community of the Upper Midwest for the purpose of developing cooperative businesses in all sectors of the economy.

The project has received financial support from the Cooperative Foundation, the Farm Credit System Foundation, USDA, and WoodWorks (a national network of cooperative development organizations).

Project staff members E.G. Nadeau and Bob Olson have had preliminary meetings with Tim Kavanaugh, General Manager of Federated Co-ops, Inc. and Jeff Koehler, General Manager of Belgrade Co-op Association, regarding this project.  

During the next few months, CDS plans to:

· Contact additional farm supply co-ops that serve the 16-county area
· Conduct a survey of farm supply co-op members with wooded acreage to determine their goals for their woods and the kinds of forestry services they are interested in
· Prepare a feasibility report that will examine the roles that farm supply   co-ops might play in providing forestry services and in assisting woodland owners to market and process forest products
· Make a presentation of the feasibility study results to farm supply co-op representatives in October.

Summary of Farm and Forestry Data for the Sixteen County Area

The information presented below and in the appendix comes primarily from two sources: 

· Minnesota Forest Statistics, 1990, Revised, published by USDA Forest Service in 1995, website: http://ncrs.fs.fed.us/pubs/rb/rb_nc158.pdf
· 2002 Census of Agriculture, compiled by USDA, National Agricultural Statistics Service, website: http://www.nass.usda.gov/Census_of_Agriculture/index.asp
In this report, the term “woodland” refers to commercial forestland.

The map presented below depicts the 16 counties for which farm and forestry data are presented in this report.  These counties were selected because they:

· Represent a transitional area between the heavily wooded east central corner of Minnesota and the farm-based, prairie area in the southern and western parts of the state
· Are served by a number of farm supply co-ops

· Appear to have good potential for involving farm supply co-ops in improving forest management and forest product marketing on the counties’ privately owned land
Location of the 16 counties
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1. Major forest characteristics of the region

As mentioned above, the 16 counties are in a transition zone between areas of high forest density in the north and areas of low forest density in the south.  

a. Crow Wing, Aitkin, and Carlton counties are defined by the USDA Forest Service as the southern edge of Minnesota’s Aspen-Birch Unit.  Sixty percent or more of the land in these counties is wooded.

b. Pine and Kanabec counties are part of the Central Hardwood Unit with forests covering 40 to 60% of the total land area.

c. Morrison and Mille Lacs counties are also part of the Central Hardwoods Unit and are 20 to 40% wooded.

d. Benton, Isanti, Chisago, Stearns, Sherburne, Anoka, Wright, and Washington are part of the Central Hardwoods Unit with less than 20% of the land in forests.

e. Meeker County is in the Prairie Unit and also has less than 20% of its land in forests.
Two tables presenting woodland ownership data by county are presented in the appendix.

2. Woodland acreage in the 16 counties

There are over 2.8 million acres of woodland in the 16-county region.  As the chart below indicates, this accounts for almost 20% of all the commercial forest land in Minnesota.
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3. Woodland ownership in the region

As the chart below shows, almost 60% of woodland in the region is owned by farmers and other family landowners.  The remaining acreage is owned by a combination of federal, state, county, and municipal governments; private corporations; and Indian reservations.

Farmers own over one-half million acres of woods in the region.  Other family landowners have about 1.1 million acres.  Together, the combined 1.6 million acres represents over 30% of all the family-owned forest land in the state.

In 2002, about half of the 17,600 farms in the 16-county area had woodland.  On average, the farms with woodland had about 57 forested acres.
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Conclusions, Recommendations and Next Steps

The major conclusions that can be drawn from this summary of farm and forestry statistics are:

1. The 16-county region accounts for a large share of Minnesota’s forest land.

2. The amount of forest land is highest in the northern part of the region and lowest in the southern part.

3. Most of this forest land is owned by farmers and non-farm families.

4. Half of the farms in the region have woodland and, on average, there are sizeable parcels of forestland on these farms.

These statistics provide strong support for the continued development of the Minnesota Farm and Forestry Project in the 16-county region.  There are over 1.6 million acres of family forest land in the region, a half million of which are on farms.  Thus, there appears to be an excellent base on which to build improved forest management and forest product marketing in the region. 

Identifying statistical support for the farm and forestry project is important, but only a first step.  The next step is to find out landowners’ goals for their woods, their level of interest in planting trees on marginal farm land, and the forestry-related services, if any, they would like to receive from farm supply co-ops or other service providers.  

In June and July, CDS plans to conduct a survey of farm supply co-op members to get answers to these questions.  

Appendix -- Wooded Acres by County 

1. Total woodland.  As mentioned above, there is a wide variation in the amount of wooded acres among the 16 counties.  (See the bar chart below.)  Aitkin County has the largest total wooded acreage – over 700,000.  Meeker County has the lowest – a little over 14,000.  The average amount of woodland per county is about 175,000 acres.
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2. Patterns of woodland ownership.  There are also major differences in the patterns of woodland ownership across the different counties.  Only about one-third of the woodland in Aitkin County is owned by farmers or other family landowners.  It is the only one of the 16 counties in which less than half of the wooded acres are owned by family woodland owners.  Across the 16 counties, family landowners own 57% of all the woodland.  
3. Family-owned woodland.  Pine County has the most family-owned woodland – a little over 300,000 acres.  Meeker County has the least – about 13,000 acres.  The average number of family-owned, wooded acres per county is about 100,000.  (See the bar chart below.)

4. Farmer-owned woodland.  Farmers own almost all of the family-owned wooded acreage in Meeker County, but only about 20% in Aitkin County.  The percentage of farmer-owned woodland also varies substantially across the region.  Across all 16 counties, farmers own about one-third of the family-owned woodland.  (See the bar chart below.)  As mentioned in the body of the report, half of all farms in the region have woodland and the average amount of forested land on farms with woodland is 57 acres.
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